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Scientific Work Package Studying:
Final version method

This newsletter celebrates the end of the Scientific Work Package “Studying”.
1iBLUE The main objectives of the Work Package (WP) were:

Newsletters v" To develop a 3-Pillar Business Model (3-PBM) methodology;

v" To collect tools, methods and approaches for the application
of business models (BM) oriented towards the 3 pillars of
sustainability (economic, environmental and social) suitable for

enterprises in the yachting sector, in the Mediterranean area;
PREVIOUSLY

Several events in Seville
. Thanks to the hard work, implications and continued feedbacks of all
for iBLUE team . : .
i partners, the final version of the methodology has been developed. This
Seville, May, 8th-gth will be crucial in the future actions for the support, analysis and
reconfiguration of SME BM in the yachting sector, in a series of pilot
actions in the next WP.
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The outputs are as follows:

v Scientific Coordination - Creation of a guideline document to manage
WP3 activities.

v State of the art analysis of Business Model Innovation -
Literature review of scientific articles to analyse the current situation of BMI.

v Database of Med area yachting and maritime tourism sector -
Collection of best practices about yachting and data about yachting in MED area
to create a database of Med area yachting SMEs

v" Development of 3-PBM methodology - Initial and revised version of
3-PBM methodology for BMI in Yachting Sector SMEs and guidelines for
methodology application

v" Development of sustainability indicators - The creation of a list of
sustainability indicators and a sustainability indicators system

v" Refinement of the 3-PBM methodology after technical feedback -
The revision of the 3-PBM methodology.
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Report on data collection

The aim of the delversbie L 333 5 % provide o compiete and organtzed ISt of the Wil aren
yaChting companies. The datsbass is the resull of the |oint a%ort of il the partners of the project,
Lanwsier e supervision of INIUD, wha hes sisn besn responsibie for coilecting ard treatng the s
propseding fom the single pariners nto 8 standaniized dotabase.

The besic crfierion o sslect companies o be InCluded was b consider the NUTE-Z reglons tnat

pertain to the area induded In the Inkermeg Mbed progrem. The folicwing fable (Table 1) Ists e
reglons for sach country.

Taglz - led reglons (WUTE-Z)

TOUNTRY MED REGIONE [NOTS-2)

[Aloaniz | 7ne enire couney

Crmalin The enlire counkry

CyErus The entire counkry

Frarce 15F Corse, Languedoc-ousslicn, MAFFyrentes, Frovence Apes CBIE Az,
Rnane-Alpes

[ Gresze | The entre couney

Tty 18] Abruzzo, Ageiin, Basliaie, Colsbnn, Campani, Emile-Romagng, Fridlk

‘erazis Giulls, Lazin, Liguris, Lombandy, Marchs, Moiss, Flemonts, Sardinis,
Ficly, Tuscany, Umbria, Valie d"Aoste, Veneio

Forugal 31 Algarie, AJeni=j, LBECrme
Sigvenia The enlire couniry
Epain (5 Butnnomous regions]: Andelusia, Aragon, Crialonis, Ealearic Isiands, Murda,

Walencis: {2 subonomous cities): Ceuln and Mellia
Sourpe: Aifpofinfermeg-mad s

Amecond crienaon i incude the companies In the database was the busness acthity, Le. relsted
to yachting, The folowing iable (Tabiz 2} Isks @ summary of ecistbes that deals with yacht
INdustry. Aftachen tn this document, the Annex 1 is o detalied Mustrbon of Industry typoingy and
MACE codes. The kst of Tagis 2 comprises NACE codes of Bctlties, aocording be the Eurnpesn|
Code for Business Stafstics. ACknowiedging st In some Countries. Se rafonal ststical system
\imes different code syssems. e bsts R Just an Nistiatve chjectve for practical applicason of e
Industry fypeingy scheme (Ls, , service, and Armax 2 provides e
Itailan cose a5 achial exmmpie of calegorzation, WhCh (s EEERUSEd.S model for the search by
i parnershin. One worth BEpect 10 Ge.SRRRKIGIRE, S that some NACE catgories may Inchde
several buskesses that do not deal with yachiing. 1 foloms that results have o BeuwRsEREs. In
coter t0 set ssids the nOt relevEnt ones. A Second wortn sspect is b ilegrabe results with 8
research on companies’ business descipbion {mhere avalisbie) by using relevant keyaonds os
“yacht® or *yaching* and ks nasional transistians, in crder 0 add companies et are pot ncluded in
e previous MACE Catepories despite deming with yaching.

The final report on data collection



LISTS OF SUSTAINABILITY INDICATORS SELECTED IN D
to the three indus!
SERYICE INDUSTRY

rable no.: L3.5.1 [black: indicators common

YACHTING SECTOR (sum of the

ECONOMIC ECONDMIC ECONOMIC
1Prol y Prafitability Pr y Profitability
PrafitfLoss) Profiv{Lazs] Prafit{Lazs) Profiv(Loss]
. Feturn on inwestment (AN Return on investment (RO)) 1) (RO
Indictors| L o e | (TR
g e of teverues in Percantage of revenues in forsign markets
Sub-pillal Added value Added value Added value Added value
Mewiy created ualue fie. gross profitnet | lewly oreated value [ie. gross profit (net | Newly oreated value [Le. aross profit net | hewly sreated value [ie. gross profit net
profit plus tas on profit]+ salaries + 2l profit plus tas on profi] » Salaies «a profit +salaries 3l proi ]+ salaries + all
Indicators| HOTRIGIoE rélated costs ke bonuses, warkforce b : warkforce !
schalarships, rewardz, gifts etc.) scholarships, rewards, gifts etc.) scholarships, rewards, gifes stc.) scholarships, rewards, gitz etc.)
Efficiency Efficiency
Inventony TV Inventony TV
PILLAR [ECOLOGICAL ECOLOGICAL ECOLOGICAL ECOLOGICAL
b-pi i i upplier environmental er environmental Supplier environmental
Incioatons| PE10EN130¢ of suppliers that demonstrate | Peroentage of supplies that demanstrate | Perozntage of suppliers that demonsirate | Peroentage of supplier that demonsirate
high standards high environmental standards
b. Energy consumption Energy consumption Energy consumption
Humber of initiatives to reduce elecic | humber of initiat i Number af hiumber
energy sonsumption energy consumption energy consumption
Fercentage of energy saved due to Pergentage of eneigy saved due to Percentage of energy saved due (o Percentage of eneigy saved due to
—— p £ . -
Electicity consumption n kih
- nsumption in kh T inksh Total energy consumption in kh
Total fuel consumption from non- Total el cansumptian from non-renewable|
enewsble sources sources
Totalfuel cansumptian fram reneusble Totsl lue\ consumption fram reneusble
sources sourse:
Percentage of renewable souroes of energy | Percentage of a0y 0 energy F’Ementage o renewable sources of energy
i 9y i energy energy
Sub-pillal Water consumption and recycled | Water consumption and recycled | Vater consumption and recycled | Water consumption and recycled
Rumber of inilatives to reduce water hiumber of nitiatives 1o reduge water Riumber of hiumber teduce water
sonsumption consumption consumption consumption
Indicators| Toral valume of water i i Total uolume of water

Indicators | Instructions part 1 | A-Service ‘ ®

Extract from the list of sustainability indicators
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Extract from the sustainability indicator system calculator Example of the indicator system calculations
BM corrections
Trends
3PBM Cause
and effect
Economic BM Two perspectives relationships Improvement Improved Performance
»as is” BM impact ,as is” actions 3PBM draft timeframe
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RPV ,as is” RPV impact RPV trends RPV transformations  ppy to be” Test & Learn
and expected results

1. 2. 3. 4, 5. 6.

The development of the 3-PBM methodology
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